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Previous Minutes: 
Community House Network Annual General Meeting 
Minutes - Wednesday 28th October 2020 
Via Zoom 10:30am-11am 

Attendance: 
Name 

House/Centre  Name House/Centre 

Wendy Hiam CHN Networker  Karsten Poll Willum Warrain 

Cath Darcy CHN Networker  Heather Barton Sorrento CC 

Arna O’Connell Cheltenham CC  Kelly Langdon 
Benton’s Square 

CC 

Melanie Tighe Hampton/Highett CC  Kelly Johnson  

Sam Neeman Langwarrin CC  David Tyler Seawinds 

Miriam 

Cadwallader 
Living Learning Pakenham  Maree Cullinan Balla Balla CC 

Jan Gilchrist Merinda Park LCC  Mary Amalraj Oakgrove CC 

Angela 

Stathopoulos 
PCLC  

Meredith 

McKenzie 
Belvedere CC 

Becca Smith Mount Eliza NH  Narelle Crosling Mornington CH 

Denise Olsson DHHS Southern Melbourne Area  Rachael Boddy  

Judith Haskins 
Committee Member Longbeach 

Place 
 

Rebekah 

O’Loughlin 
Longbeach Place 

Meagan Henry 
Aspendale Gardens Community 

Service 
 Christine Rolfe Chelsea Hts CC 

Christine 

McKenna 
Phoenix Park NH  Sheena Wynne Rye CH 

Donna Dowler Foundation Learning Centre  
Simone 

Jamieson 

Elwood St Kilda 

NLC 

     

Gabrielle Higgins Cockatoo Community House  Tracey Burt 
Caulfield South 

CH 

Sarah Lynch Foundation Learning Centre  Tracey Trueman Dromana CH 

Kelly Cooper Dandenong Nth & Springvale NH  Tracy Van Vloten Hallam CLC 

Mandy Neave Selandra Community Hub  Janet Reid City of Casey 

Jenny Mihan Mount Martha House  Marlene Dalziel Monash Health 

Chris Hill Sandybeach Centre    
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Apologies: 

Name House/Centre  Name House/Centre 

Catherine 

McGrath 

DHHS Southern Melbourne 

Manager 
 Robyn Coslovich Noble Park CC 

Tricia Folvig Mornington Peninsula Shire  Melissa Rigby Wallaroo CC 

Sharon Peston DHHS Bayside Peninsula Area  Michelle Coburn Berwick NC 

Samantha Von 

Gleichenstein 
Mordialloc NH  Alison Ryan Outlook CC 

 

1. Welcome and acknowledgement of Traditional Owners – Angela Stathopoulos 

Slide show commenced (see document presented) 
 

2. Acceptance of Previous Minutes -  Moved: Tracey Truman 

Seconded: Kelly Cooper 
 

3. President’s Report – Angela Stathopoulos 

As tabled. 
Strategic goals are on track, and we actively working towards achieving these goals. 
Acknowledgement of the great work of Wendy and Cath, and the Board of Governance 
members. 
 
 

4. Network Managers’ Report – Wendy and Cath 

As tabled. 
 

5. Reports accepted:  Mover: Jan Gilchrist 

   Seconder: Sam Neeman 
 

6. Treasurer’s Report - Sam Neeman - Treasurer 

As tabled. 
Detailed finance reports will be sent to members in the full AGM report after the 
meeting. 
Note: Membership change to a set fee per house, of $85 per House/Centre. 
   

Moved: Melanie Tighe 
   Seconded: Becca Smith 
 

7. Election of Committee for 2020-2021 - Denise Olsson, DHHS Southern Melbourne  

Thanks to the outgoing Committee.  Well done Wendy and Cath for your adaptable, 
flexible support.  Thank you to everybody. 
Declare all positions vacant. 
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Nominations are: 

 

 Nominee Centre/House Seconded by: 

1 
Angela 

Stathopoulos 
Prahran Community Learning Centre 

Samantha 

Neeman 

2 Becca Smith Mt Eliza Neighbourhood House Arna O’Connell 

3 
Samantha 

Neeman 
Langwarrin Community Centre Arna O’Connell 

4 Jan Gilchrist  
Merinda Park Learning and 

Community Centre 
Arna O’Connell 

5 Arna O’Connell Cheltenham Community Centre 
Samantha 

Neeman 

6 Melanie Tighe Highett Neighbourhood Community  
Angela 

Stathopoulos 

7 
Miriam 

Cadwallader 
Living and Learning Pakenham House Becca Smith 

8 Robyn Coslovich Noble Park Community Centre Arna O’Connell 

9 Kelly Cooper 
North Dandenong Neighbourhood 

House 
Melanie Virtue 

 

All nominees declared elected. 
 

8. Close of Meeting – Angela Stathopoulos 

Welcome Kelly Cooper to the CHN Board of Governance. 
Enjoy your new freedom today! 
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PRESIDENT’S REPORT 

 It is my pleasure that I offer the 2020 -2021 Report.  

In my address for the 2019-20 Annual Report, I spoke about the unprecedented challenges 

faced by all throughout the continued pandemic. And here we are, 12 months later and we 

are still undergoing significant challenges and working through an extraordinary year where 

all of us have seen profound and lasting impacts on the economy and society in general. This 

past year has clearly demonstrated that the Community House Network is strongly committed 

to providing value to its members and ensuring continuous improvement under the expert 

management of our two very capable Network Managers, Wendy Hiam and Cath Darcy. 

 

Facing and overcoming past challenges led the Committee of Governance to recognize that 

our member Houses are needed the most during times of adversity. I believe that our 

influence and profile has never been higher. CHN is continuing to advocate for public policy 

important to the sector. CHN continues to be at the table with key stakeholders as an 

unapologetic advocate for public policy that supports our industry and recognizes the critical 

contributions that CHN members make. 

 

I’ve been thinking about a meaningful way in which to frame this period and the phrase to 

which I keep returning is “duty of care,” as in “what is our duty of care, and to whom, and how 

has that changed?” 

 

Our duty of care to our members has certainly thickened and become more braided and 

complicated for many of us this year, as we have sought to transform our organizations to be 

more inclusive and less geographically anchored. The stressors of personal caretaking 

responsibilities under pandemic conditions required sensitivity and accommodation like never 

before—and may lead to a more thoughtful workplace, one that takes the best of this time 

into the future. 

  

In keeping with the NHCP Guidelines, we continue to support our members Houses with 

learning and development opportunities as well as particular support to Houses experiencing 

challenges in either a governance or operational situation. We have effectively fulfilled our 

obligations to our funding bodies and members as well as maintaining steady work output as 

per our Work Plan.  
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: 

Our Strategic Priorities are on track and continue to be the focus of the discussions of our 

Committee of Governance. The Strategic Priorities of our Network are: 

 

I am honoured to have been able to work with the Community House Network over the past 

year. I thank all the Committee of Governance members with whom I have served and value 

highly the contribution they have made. The Network has been well-served by the Committee 

of Governance and the Network Managers. We have had some big challenges this year and 

no doubt will have more; however, we are well placed to face them, and we are in a good 

financial position, have good governance procedures, effective policies, and a strategic plan 

to continue to guide us into the future. It is a challenging but exciting sector with so much 

capacity to build strong communities. 

 

Angela Stathopoulos. 

  

 

 

 

“Empowerment through Support, Training and Advocacy” 
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NETWORK MANAGERS’ REPORT 

To our Managers and Committees of Governance: 

Well, what can we say about 2021, not really the year we were hoping for when we bid 

farewell to 2020.  Alas, as the saying goes, nothing is ever all bad or all good! Life is a mix of 

ups and downs and it is how we manage those times that tells the story.  And what a 

wonderful story you tell! We are honoured to support you all in the fabulous work you do in 

keeping the faith and keeping your communities safe, engaged and empowered. The 

Challenges have been substantial again this year but as always, you have risen above it all 

although, perhaps a bit like us, a little more jaded this time. As we move into the Spring 

months, we hope that the plans in place will meet their targets and we will begin a new phase 

of what life looks like for our Sector in the coming months and years ahead. 

Whatever that is, we know that you will meet those challenges with the same love, care and 

dedication to your communities that you have excelled in, especially over the last 2 years.  

We are privileged to work with you and support you in the fabulous work you do. 

Rather than writing up a report we have prepared a breakdown of our work for you to see 

where and what we have been up to over the last year. 
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Risk Mitigation 
 
Support in Legal matters 

HR support 

Engaging of specialist or Professional support 

Templates 

Constitutional support/advice 

Admin/IT support (Minutes & ZOOM) 

Support to CALD members 

Briefings and reports to Stakeholders 

Representation and support on Action Plans 

 

Manager support  

Compliance  

Governance issues  

Staff management/HR 

Resourcing via other Houses/Networks  

Sourcing information or specialist advice 

Personal support 

Report writing   

Workplans 

Policy information  

Program and Community Development support 

Induction 

Position descriptions 

Business Plan templates/examples 

Wellbeing Hampers 

 

Cog support General 

Induction to the Sector 

Legal/HR implications and referral 

Workforce planning 

Program support 

Duties of COG  

Governance advice 

Policy and PD templates 

Constitutional advice and support 

Referrals to other services 

Advocacy  
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“People focused, innovative and proactive. 
Recognising diversity and contribution.” 

 

 
We would also like to take the opportunity to say a very big thank you to our wonderful 
committee who support us and care for us when they are also supporting and caring for their 
own organisations.  
 
We know this is a lot more work for you and we are truly grateful. So, Angela, Sam, Arna, 
Melanie, Becca, Jan, Kelly and Miriam a very big thank you!  
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Thanks to the Department of Families, Fairness and 
Housing - Southern Melbourne and Bayside 
Peninsula for their ongoing support of both the 
Network and our Member Houses. 

Thank you also to the many LGA reps who work with 
us and support our Houses in Southern.

Most of all we would like to say Thank you to our 
Members.

You have demonstrated amazing resilience and 
courage over the last year. You have gone above 
and beyond to generously support your communities 
when they needed you the most. We are so very 
proud of what you have managed to achieve despite 
the challenges. 
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TREASURER’S REPORT 

 

It has been an absolute privilege to be working with the Network Manager’s - Wendy and 
Cath.  It has been yet again another challenging year; however, they have worked tirelessly to 
support all of the Houses in the region.  The behind-the-scenes support and guidance that 
both the Networker Managers provide can be immense and draining, and yet they both 
continue to smile and be positive.   
This is my third year on the Management Committee as Treasurer, and I have been working 
at the Langwarrin Community Centre for over 13 years, in Finance and Management. 
Last year our projected Budget for the 2020/2021 year was showing a surplus of $1,580.00, I 
am pleased to report that we finished the year with a surplus of $21,867.75.  The 
underestimated budget was due to the cashflow boost payments from the ATO, and a 
reduction in rent and travel expenses.  The Network has been investing funds back into 
Neighbourhood Houses during the COVID-19 pandemic and will continue to do so over the 
coming year. 
  
Over the past 12 months we invested in -  
• Two new upgraded laptops for the Network Managers 
• Two new upgraded mobile phones for the Network Managers 
• Wellbeing packs for all Centre Managers 
Many thanks to the LGA’s that were able to make a financial contribution towards the 
managers Wellbeing packs 
 
The Network is in a sound financial position with total equity of $144,051.31, as reflected in 
the Balance Sheet.  The 2020/21 budget projects a surplus of $4,635.00. 
During the past 12 months, we have again been able to deliver quality training and PD 
sessions to our members, as well as providing valuable support to many individual houses 
who have had various issues.  In the coming year we are planning to invest funds into 
wellbeing, PD sessions, and providing extra assistance for those houses suffering a 
significant decline in income due to COVID-19, along with further support for the Network 
Manager’s. 
Accompanying this report, you will find the June 30, 2021: Balance Sheet and Profit and Loss. 
The reports are tabled here today and have been accepted as a true and fair view of the 
association’s financial affairs in accordance with the Associations Incorporations Act 2012 by 
two Members of our Committee other than myself. 
Many thanks to the Department of Families, Fairness and Housing, for not only their funding 
but also their ongoing support of the Network and its Member Houses.  
Lastly, I would like to acknowledge and thank the Committee of Governance members, it has 
been a pleasure to work with such a positive and professional group of people, who are all 
working together for the same common purpose. 
  
 
Samantha Neeman - Treasurer 
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FINANCIAL STATEMENTS 
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SUBMISSION OF FINANCIAL STATEMENTS TO 

ANNUAL GENERAL MEETING – 

INCORPORATED ASSOCIATIONS 
Associations Incorporation Reform Act 2012 

Sections 94(3), 97(3) and 100(3) 

 

 

I Samantha Neeman being a member of the committee of the Community House Network 

Southern certify that – 

 

“I attended the annual general meeting of the Community House Network Southern held on 

the 27th October 2021, and the financial statements of the association for the financial year 

ending on June 2021 were submitted to the members of the association at that general 

meeting.” 

Signed:   

Date: 27th October 2021 
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Schedule 1 

Regulation 15  

Form 1 

 

 

Associations Incorporation Reform Act 2012 

Sections 94 (2)(b), 97 (2)(b) and 100 (2)(b) 

Annual statements give a true and fair view of financial performance and position of 

incorporated association 

 

We Angela Stathopoulos and Arna O’Connell being members of the committee of the 

Community House Network Southern certify that – 

 

“The statements attached to this certificate give a true and fair view of the financial 

performance and position of the above named association during and at the end of the 

financial year of the association ending June 2021.” 

 

Signed:   _____________________________________________  

Date: 27th October 2021 

 

Signed: _____________________________________________  

Date: 27th October 2021 
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Nominations for CHN Southern Committee of Governance 

2021-2022 

 
 
Angela Stathopoulos- Prahran Community Learning Centre (Gateway to the 
South) 
 
Arna O’Connell- Cheltenham Community Centre (Kingston)  

 
Sam Neeman- Langwarrin Community Centre (Frankston) 

Melanie Tighe- Hampton/Highett Community Centres (Bayside) 

Jan Gilchrist- Merinda Park Learning and Community Centre (Casey) 

Miriam Cadwallader- Living Learning Pakenham (Cardinia) 

Kelly Cooper- North Dandenong Neighbourhood House (Greater 
Dandenong) 
 
 
Karsten Poll- Willum Warrain (Mornington Peninsula) 
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